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INTRODUCTION

This is the first Deconstruction report since the government
announced a swathe of measures intent on stimulating national
economic growth by promising ‘shovels in the ground’ on

new homes, new towns, and key new infrastructure, placing
construction at the heart of ‘a decade of economic renewal’'.

While there has been industry scepticism on how to bridge the gap
between the rhetoric on the political podiums with the reality on
the ground, the construction sector has performed admirably and
in fact up until recently outperformed the wider UK economy [which
has outpaced many other G7 nations, albeit a low bar to hurdle).

Despite the gloomy national sentiment,
often shared by trade media and key
industry figures, there are reasons for
optimism, with long awaited reforms
to planning and other legislative areas
now moving ahead.

But it is fair to say that construction, and the public generally,
are still waiting to see this government in delivery mode.

The biggest challenge facing construction is its ability to
attract and retain young and employable talent that can help
close the skills gap to meet demand in the years ahead. In
previous years the Deconstruction report has flagged that the
desire for young people to begin a career in construction is

statistically low. Scratch beneath the surface of the 2025 data,

however, and some interesting results start to appear.

RYAN JONES

Founder, Deconstruction

Without spoiling too much, there’s some positive signs seen in
the attitudes of 18-24-year-olds to the sector, with improving
sentiment overall.

Deconstruction has long argued that capturing the imagination
and winning hearts and minds is crucial to the industry solving
the skills crisis at scale, and to develop a sustainable pipeline
of talent.

The government, which is now reliant on the construction
sector to be a catalyst for wider economic growth, will know
that this ambition only becomes real if the industry finds the
numbers to resource the delivery.

CAN WE DELIVER? THE CLOCK IS LOUDLY TICKING..
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ABOUT
DECONSTRUCTION

Tired of watching the sector repeat the same processes over and over
on skills and talent acquisition, Deconstruction is a not-for-profit with
the sole focus of improving the image of construction in order to attract
new talent.

We're on a mission to show construction as we see it; This is the third edition of this annual pulse survey [you can

vibrant, forward-looking, and essential. find copies of the previous year’s reports free to download on
thisisdeconstruction.com).

Could the sector be better? RENE e Ric ale 0] le Neol=) . .

- but it’ll improve much faster with a talented, passionate This survey, carried out by YouGoy, polled more than 2,000

workforce keen to app|y a broad range of approaches to UK adults. The Sample was natlona”y representative [l.e. the

solving the many challenges faced. same demography as the nation at large], and so we can
extrapolate the data to work at a greater level with a

Deconstruction takes a marketing-led approach, reasonable degree of confidence.

aiming to fix construction’s ‘brand image’ problem. . : .

The first step to doing this is understanding what For more information, please get in touch at

audiences think and feel. info@thisisdeconstruction.com
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DECONSTRUCTION 2025

DO YOU THINK YOU WOULD EVER
PERSONALLY CONSIDER A CAREER
INTHE CONSTRUCTION INDUSTRY?

%

Don’'t know

3%
| already do ﬁ

21%

64

No, | wouldn’t

Let’s start with the big question - would our respondents, a
statistically significant replica of the British public, ever consider a
career in the sector? It's the question that prompted the creation of
Deconstruction, and one whose answer has been a frustrating and
stubbornly high 'No’ [68% and 69% in the last two years, respectively).

Sadly, it’s a resounding ‘No’ again in 2025, however the
numbers are improving, with a 5% net gain for ‘Yes’, which is
genuinely encouraging.

Those that read last year’s report will note our belief that for
the sector to solve the skills and labour gap we must appeal to
all audiences, and while we still stand by that recommendation,
it makes absolute sense to prioritise young people, particularly
those still in education and considering their early careers.

For those that share this belief there’s more good news, as
young people aged 18-24 were the group most keen to explore
careers in the sector, so what’s changed?

While this is pleasing in-and-of-itself, the response from this
segment is also a turnaround from last year’s survey where
this group responded.

One thing could be greater visibility of construction training
and career opportunities, with recent government pledges

of investment into training for practical roles making national
headlines. Another factor may be construction’s position as
one of the sectors bucking wider trends and being positioned
as a key element to the government’s growth plan, making

it a sector that appears to offer some future opportunity for
younger market entrants.

Sources:

Whatever the reason for the increase in potential consideration,
among young people and the public generally, the statistic will
be welcome news to those leading a sector that requires more
than 200,000 new workers each year [per CITB estimates]| for
the next five years to meet a 1.5 million homes target, and to
retrofit 5,000,000 social and private homes as part of the Warm
Homes Plan.

We may need [aleJCRGEIPAVXeilisl-Yelllellle} tO consider careers

in the sector, but it’s a start%3

There’s good news from within the sector as well. For every
profession struggling to attract and retain talent [more of that,
and some suggestions as to why that may be the case, later
on|, there are stories of interest and over-subscription in entry
level positions.

While roles in surveying, conservation, and other white-collar
areas remain stubbornly tricky to fill, contractor Seddon earlier
this year boasted 2,694 applicants for its 20 apprenticeship
roles, suggesting that the appetite exists for these kinds of
opportunities from young people.

Can the sector provide these, and create clear pathways
for people to discover the other kinds of roles that are
so desperately needed?*

1. https://assets.publishing.service.gov.uk/media/684fe0179d538361ad2dab6eb/Warm-Homes-Local-Grant-Policy-Guidance.pdf

2. https://www.bbc.co.uk/news/articles/cdx9gypeqdpo
3. https://www.gov.uk/government/publications/national-planning-policy-framework--2

4, https://constructionmanagement.co.uk/construction-risks-losing-aspiring-apprentices-seddon-warns
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DEGONSTRUCTION 2025

WHICH ONE, IF ANY, OF THE FOLLOWING SECTORS/
INDUSTRIES DO YOU FEEL IS GENERALLY THE MOST
IMPORTANT IN THE UK?

40/ Business services [e.g., IT, consulting,
0
Don’t know 12%

human resources etc. [excluding Finance]

10% Armed Forces

Finance 1%

Charity 1%

ARMED FORCES NOW 10%,
Local or national government 10/ “P zpnl‘l‘s

[i.e. civil service]

Construction 4%

- Healthcare
52 % [i.e., public or private]

As we noted in Deconstruction
2024, the health sector is

doing something right. Despite
negative stories on patient care
and waiting times, the British
public still clearly loves the NHS.

We offered some thoughts last year on how the NHS has
managed to thread the needle between bemoaned and
adored in equal measure; principally through the ability
to tell a simple, emotive story of how it affects each of us,
which construction can learn from. This still holds true
this year.

Again, the healthcare sector comes comfortably on top of
the importance league table, and in fact the majority of the
sectors score exactly the same. While this may not stand
out as particularly exciting, it perhaps offers a sense of the
robustness of the data collected, where we may only notice
big changes in attitudes over an extended period of time.

We can look to the armed forces which has grown its
share of the percentage of people who see it as the most
important sectorin the UK at the moment, growing to 10%
of the overall share.

Given the number of wars and geopolitical issues
attracting global attention and daily news headlines at
present with pledges from the UK and other European
governments to commit to increased defence spending,
the idea that the sectors closest to the front of mind would
be the easiest to recall can be seen to hold some weight.

In recent months the news headlines have included
the government making repeated overtures to the
economic importance of the construction sector,

with the jEsYalllitelalatelnaCIREYele1 and the new housing

minister’s promises to ‘Build, Baby, Build".

Could this increased exposure inspire more
people to consider a career in construction?
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DECONSTRUCTION 2025

Please imagine you were to advise a young person who was looking to start a career...

HOW LIKELY, IF AT ALL, ARE YOU TO
REGOMMEND A GAREER IN CONSTRUCTION
T“ n V“““G PERS““? One of the most interesting points

in last year’s Deconstruction report
was something we called the ‘Do
as | Say, Not as | Do’ phenomenon,
where survey respondents were
keen to recommend a career in the
sector to a young person, but less
keen to consider a role in it

for themselves.

Last year’s survey saw 51% of respondents say that they
were very or fairly likely to recommend the sector, versus
16% that would consider it for themselves. This year the
number that would recommend the sector [net] rises to 56%,
with the number willing to consider the sector up to 21%.
Both increases provide room for encouragement.

Don’t know Not at all likely Not very likely Very likely What is also interesting is that there isn’t a great spike in the
numbers within any demographic, with only minor swings in
numbers across the age groups. For instance, 14% of young
people would recommend considering a career in the sector
to another, presumably to a peer, and this increases by a
single percentage point to the oldest group [aged 55+].

56% WOULD RECOMMEND THE SECTOR
(“En' +5 P.Is “s lns‘ ‘Enn the careers are motivated by a want for someone else to

do the jobs that they themselves are unwilling to.

This dispels any potential notions that those recommending

So, we may need to find a new name for
the ‘Do as | Say, Not as | Do’ phenomenon?
Net: Likely 56% / Unlikely 29%
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DECONSTRUCTION 2025

For the following question, even if you are a student, not working, or retired,
please imagine you were considering a career or a career change...

WHICH ONE, OF THE FOLLOWING TYPES OF
CAREERS WOULD YOU CONSIDER THE MOST?

[Please select the option that best applies):

16“ Business services [e.g., IT, consulting,
Al human resources etc. excluding finance)|

Don’t know/Other 25%

6% Armed Forces

Finance 90/
g 11% Healthcare [i.e., public or private]

CONSTRUCTION
RANKS JOINT LOWEST
FOR CAREER-CHANGE I

CONSIDERRTION AT 6 %

13/ Local or national government
0

i 0
Construction 6 o [i.e. civil service]

We take it all back, we were bang
on the money with the ‘Do as | Say,
Not as | Do’ point.

When one toggles between the question on most important
sector and this one, the answers are quite illuminating. Where
healthcare is leagues ahead of every sector in terms of its
perceived importance, its appeal to career changes shrinks
hugely [52% consider it the most important, vs 17% that would
consider it if changing careers].

Of course, for many this will be an entirely theoretical exercise,
however it may be that many respondents took on this
question in good faith and considered the things that may act
as practical barriers to entry, or the perceived realities of their
imaginary career, but such a huge drop off in consideration
rates is fascinating.

Construction doesn’t fare well either here, coming joint bottom
when it comes to the sector most likely to be considered

with a meagre 6%. Again, it should be noted that the public
weren't asked to rank or select all, simply select the sector that
most appealed in the event of a career change, but it shows
the scale of the mountain that the sector must climb to be
competitive versus other parts of the economy.

In the context of construction, one of the interesting trends to
track is that ‘business services’ jumps from being one of the
least important sectors, based on survey responses, to the
second most appealing. Answers to other questions in this
survey may point to some potential reasons for this, people
preferring the prospect of an office-based role versus one on
site/outdoors, for instance. Those of us that know the sector,
however, understand the breadth of roles that construction
offers. Indeed, all of the example roles listed in the ‘business
services’ answer option [IT, consulting, Human Resources] all
exist within most large construction businesses. If these kinds
of roles appeal to the public, then we must make sure that the
public understands that they can pursue these careers in our
sector. The same is true for financial roles, which again score
9% here.

Were we able to convert a decent number of market
entrants interested in pursuing these types_ of careers,
we may go some way to addressing the skills gap.

Deconstruction 2025
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DECONSTRUCTION 2025

WHICH, IF ANY, OF THE FOLLOWING SECTORS/ INDUSTRIES DO
YOU THINK ARE LEAST LIKELY TO REQUIRE WORKERS WITHA
HIGHER OR FURTHER EDUCATION QUALIFICATION?

[Please select all that apply]

Business services [e.g., IT, consulting,
human resources etc. excluding finance]

Armed Forces

Healthcare [i.e., public or private]

Local or national government [i.e., civil service]

Construction

Charity

18% THINK
CONSTRUCTION
HAS LOWER ENTRY
REQUIREMENTS

Finance

Don’'t Know

10%

A7

13%

%

48

q1%

8%

2%

12

Finally, construction tops the

table in a given question. Sadly,
this is one race that we don’t
necessarily want to win. Once
again, construction and the armed
forces come out top of the sectors
that are perceived to require low
educational attainment.

Both sectors scored 45% last year, so the increase to 48% for
construction and 47% for the armed forces respectively is a
modest increase.

In line with the earlier question of roles that the public may
consider for future career changes, however, it is disappointing
that the sector is still perceived by almost half of respondents
as low entry.

That isn’t to say that a positive can’t be found. If our solving of
the labour gap is a numbers game, perhaps it pays for us to
appeal to as many people as possible, and that includes having
roles with a lower bar for entry than other professions, as long
as that doesn’t become the only story that we tell.

It's fair to say that the construction sector is a complex one,
made even more complex by the number of sub-sectors within,
and the manufacturing, service, and merchant/wholesale
businesses that make up the wider ecosystem, so it's
reasonable for the public to latch on to easy visual signifiers, as
we've discussed in previous Deconstruction reports.

Fairly or unfairly, the public use these to create quick mental
pictures of the types of role available, and consequently the
kinds of educational routes into the sector. Fittingly for a broad
and confusing sector, construction offers an array of roles and
many entry points, from traditional apprenticeships and T-levels
to degree-level and beyond to postgraduate. The picture is
now becoming even more complex with the introduction of
V-levels and other regionally-devolved qualifications, but Build
UK has prepared a useful, simple guide to the various routes
available to potential new entrants that acts as an easy means
of identifying the most appropriate route into the sector:
https://builduk.org/wp-content/uploads/2025/07/Routes-of-
Entry-Into-Construction.pdf
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DECONSTRUCTION 2025

WHICH, IF ANY, OF THE FOLLOWING WORDS/
PHRASES WOULD YOU ASSOCIATE WITH
JOBS IN THE CONSTRUGTION INDUSTRY?

[Please select all that apply]

0

1%
DIRTY

FORWARD
THINKING

26%

9%

STRENUOUS

o

INTELLECTUALLY
STIMULATING

O

OTHER'DON'T KNOW

A favourite Deconstruction question, despite the fact that it never
makes for terribly fun reading for anyone with an interest in the

built environment.

It should be noted that over the last three years the
percentage scores for the words listed above have barely
moved, other than for 1-2% points here-and-there.

Even if construction leaders are content with the idea that
all roles in the sector are perceived as dirty and unsafe, then
the idea that we'd be content with construction being seen
as ‘rewarding’ by less than a third of the public is bizarre.
There must be a fix, and we need to find it.

The point on unsafe is troubling, not least given the effort that
the sector and successive governments have gone to in order
to improve safety standards in the sector for those employed
in construction roles, for the public that use the things that
we build. Of course, we will never get away from the fact that
construction roles [particularly onsite contracting ones] have
some health risks associated that must be managed, the
same is true for other sectors like oil and gas, mining,
manufacturing etc.

While it should be noted that construction is sadly still
statistically the most dangerous sector in the UKS, a recent
survey from recruitment giant Indeed placed only one
construction role [roofing] in the ten most dangerous roles.®

Of course, all of us have a part to play in making this
perception of ‘unsafe’ an outdated concept, but there are
also other negative perceptions that the sector would do
well to address, including the persistent 10% score for
‘Intellectually Stimulating’.

Sources:
5. https://www.hse.gov.uk/statistics/fatals-overview.htm
6. https://uk.indeed.com/career-advice/finding-a-job/most-dangerous-jobs

7. Source: https://wwuwv.rics.org/news-insights/current-topics-campaigns/rics-skills-report

While almost every role in construction will have some
element of deep concentration and problem solving, areas
like surveying are crying out for the kind of talent that would
likely index high for the want of intellectual stimuli, making it a
priority that these roles are visible.

In fact, a recent survey by members of Royal Institution of
Chartered Surveyors [RICS] said that their industry had hit
‘crisis’ point as the pace of hiring new talent couldn’t keep
pace with the numbers retiring, and that this was already
resulting in a difficulty in capacity and output on almost half of
construction jobs.

The numbers are startling. B[O EnEInleEIfY stating

that the skills gap was having an impact on the surveying
profession, and believe that impact to be critical and
severely impacting their work.

At a point where we have a chronic housing shortage and
some gargantuan infrastructure projects on the horizon.”

WE NEED THE BRICHTEST MINDS TO JOIN US ASAP.

10
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WHICH, IF ANY, OF THE FOLLOWING, SOURGES WOULD YOU BE
MOST LIKELY TO GO TO FOR ADVIGE ON A SECTOR YOU ARE
UNFAMILIAR WITH?

12% Other/Don’t know

.
‘ 4% Social media

- Al/Large language model
6 % (e.g. ChatGPT, Claude etc.]

6% Recruitment consultant

TRADE BODIES USED
15% AS OFTENAS Al

FOR ADVICE

9% Trade body

13% Careers advisor

36% Search engine

13% Friend/relative

A new question for 2025, and
one that reflects the impact of
changing technology on the way
that the sector might recruit,

or at the very least manage its
talent pipeline in the future.

On initial reading, that Al only garners a single digit score

as a source of advice [with 6%] may raise some eyebrows
given the volumes of media coverage on large language
models [LLMSs] like ChatGPT. Interestingly though, according

to research firm Datos, that 6% is exactly the percentage of
desktop traffic that LLMs have enjoyed over the last 12-months.
Indeed, this number has increased hugely, with ChatGPT

alone attracting more than 800 million users per week, but

this route still has some way to go before it topples the
dominant search engines.®

It will be pleasing for many in the sector that trade bodies
score well here, with 9% of respondents opting to go there.

Of course, the sector-at-large and the respective trade need
to be considered and found before their advice can be sought,
but this is an encouraging development.

In totality, the answers here may point to a map of tactics
that construction bodies and brands may want to consider
when attempting to attract talent in the future, winning at
the early enquiry stage on social media and search/LLM,
before providing compelling reasons to consider particular
roles or study paths directly from the trade body [or skilled
careers advisor].

Of course, given that lsy/Aeiiial=Ye]¥]oli{eR"V/e]8|lc Ne=TeTelaalsallgle]

a career in the sector to a young person, it might not be the
worst idea for us to use our friends in the public to support
these efforts, either.

Sources:
8. https://www.bbc.co.uk/news/articles/cldx9qyleeno
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70% OF YOUNG PEOPLE

SAY HAVING AROLE
MODEL IS INPORTANT

MAKE SURE THE PUBLIC HAS
SIGHT OF MORE ROLES

“You cannot be what you can’t see” -

Construction needs to show that it has a wide range of jobs
and career options that go well beyond the on-site roles that
people immediately think of.

The current word association with construction among the
general public, focused on dirty and labour-intensive work,

is a large long-term issue for the sector to overcome, as we

are in a battle for talent with all other key parts of the economy.

Construction leaders need to find a way to showcase as many
roles as possible.

One of the truly great initiatives to come out of the sector
in recent years is Build UK’s ‘Open Doors Week'.

Each year ‘Open Doors’ sees the sector invite in groups of
school and college age children to see what happens within
the sector, getting a feel for the myriad roles that might
otherwise go unseen or unnoticed.

While this initiative initially showcased roles found on site
and was dominated by main contractors, the annual event
has evolved to take in factories, offices and laboratories from
brands across the supply chain

Sources:

9. https://ise.org.uk/knowledge/insights/168/what_do_gen_z_think_when_choosing_careers

Marian Wright Edelman

It's not a ‘silver bullet’ by any means, but the intention is clear,
and the aim is positive, which is perhaps why the sector

has responded so strongly to the concept, and it continues
to gain momentum.

The phrase “You cannot be what you can’t see” was coined
by American Children’s Rights activist Marian Wright Edelman,
and has become common parlance when framing the ability
of young people [and others] to envisage future life paths.

In young people this is especially true, particularly in career
selection. A survey by recruiter Amberjack, published by the
Institute of Student Employers, found that 70% of young people
felt that having a role model was important, but that only half
[60%] had one.

A sign, then, that initiatives like Open Doors are important,
and that perhaps more should be done to focus specifically
on signposting roles that are of vital importance, and that
might otherwise go unseen.®
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GO BIG, OR STRY HOME

“In advertising, budget is 800% more important than your creative
and your media plan” — Davies and Binet [2025]

That'’s the big lesson in a brilliant piece ‘Go Big, or Go Home’
from Will Davies and Les Binet via the Institute of Practitioners
in Advertising.®

The article outlines exactly why marketers need to remind
their organisations, and themselves of the point of advertising
in the first place - attention at scale.

In construction, a sector that has consistently punched
below its weight in sustained ad spend, the attention at
scale lesson becomes starker when you also consider the
enormous responsibility for the nation’s economic health
the industry commands.

The ‘do more with less’ position that currently prevails in
construction marketing is an understandable one. It's been a
horrific few years at a macroeconomic level, and in the face
of this [and with the help of new technology promising cheap

leads and easy measurement], the chase for the most efficient

use of budget is obvious.

However, what research is increasingly pointing to is that in
attempt to do more with less, and to demonstrate fast ROI,
marketers are often optimising for the wrong things. We then
end up neglecting the most important role of advertising - to
entertain audiences fleetingly and repeatedly in order to build
and maintain enough salience to be recalled at the point of
category consideration.

Previous Deconstruction reports have looked at other
sectors that have been able to use mass media campaigns
to raise awareness. We've long argued that the case for this
in construction is obvious, and that the data consistently
produced in Deconstruction reports tells us the kinds of
messages that we should address/lean into, but all of this
relies on availability of budget.

In a sector as fragmented as construction, coming up with
the necessary funds for a central campaign won’t be easy
but we almost certainly won’t achieve what we need to by
putting channel fragmentation and cost efficiencies first.

Helpfully, for anyone looking at headline data from the likes
of the IPA Databank [the source quoted at the start of this
recommendation] and thinking that this need for investment
in marketing and advertising only applies to consumer
goods brands, a recent study from Barbour ABI which polled
construction marketers found that a lack of budget was

the second biggest factor holding their brands back.®

If it’s being noted in and out of the sector, with hard empirical
evidence, it might be time that we listen, and aim to get our
message out to the masses in a meaningful way.

Sources:
9.
10.

=

Photo by IPA [Institute of Practitioners in Advertising]
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RE-FRAME OUR MAJOR ISSUES AS

AMAJOR OPPORTUNITY

FOR PROGRESS

“We choose to go to the Moon and do other things... not because they
are easy but because they are hard.” - John F. Kennedy

Let’s face it, construction has a long list of fundamental
challenges at the moment.

As well as being charged with solving the housing crisis by
increasing output to previously unseen levels, construction

is also key to fixing Britain’s ageing infrastructure, will be on
site at every new clean energy project and manage increasing
urbanisation. This is before considering how to implement
new legislation on limiting environmental impact, taking a new
approach to building safety, as well as absorb and manage
other business legislation imposed by government. The list
goes on.

To look at the trade press, and occasionally in the mainstream,
the above list [which isn't exhaustive] starts to feel
insurmountable, and understandably so.

Conversely, it may provide our biggest opportunity.

One of the most exciting recent studies in business and
psychology explored the idea of goal setting, with a focus

on understanding how targets are met in a variety of
circumstances. ‘The Science of Scaling’, by Dr Benjamin Hardy
and Blake Harrison, offers several positions on how scale is
achieved - but chief among them is having an audacious goal,
and an equally audacious timescale in which to tackle it.

The academics argue that these conditions create focus,

borne out of an absolute necessity to prioritise only the tasks
that propel us towards our goal.

Famously, when faced with the dual challenge of domestic
and international instability, US President John F. Kennedy
set the audacious goal of placing a man on the moon within
three years to not only inspire other nations to follow the

US approach to democracy and freedom, but to focus the
collective mind on an awesome objective.

“We choose to go to the Moon. We choose to go to the Moon
in this decade and do the other things, not because they are
easy, but because they are hard; because that goal will serve
to organize and measure the best of our energies and skills,
because that challenge is one that we are willing to accept,
one we are unwilling to postpone, and one we intend to win,
and the others, too” — John F Kennedy

As well as giving the public a simple, powerful story to be
engrossed by, an unintended consequence of the moon
mission was the sheer volume of great technological advances
it created, many of which such as GPS, infant formula, and
water purification humanity benefits from today.

Necessity is the mother of invention, and this may be an
opportunity for progress in construction that can capture the
imagination of the general public.

15
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MAKE THE MOST OF
THE LIMELIGHT, OR
RISK THE FALLOUT

“Pressure is a privilege, it only
comes to those who earn it.” -
Tennis legend and feminist icon
Billie Jean King

We believe that King is right. The pressure the sector is feeling
is testament to its importance. It is not accidental that on

day one of taking government the Chancellor set out plans
for building reform, or that on the first day of the 2025 Labour
party conference new housing minister Steve Reed rolled out
his ‘Build, Baby, Build’ strategy.

Construction is the largest direct employer in the UK, the
industry contributes around 8% of GDP, and provides the
homes, hospitals, schools, and roads vital for society.

It's disheartening to see the current housebuilding figures, and
how many projects are held up in the system - either because
of planning reform or stalling client confidence, but it will
change, and we need to be ready to deliver.

While those of us in the sector are obliged to follow
microtrends and understand the context of our performance
month-on-month, the public aren’t — and in many cases we
only make the national press when there is a big story, usually
a negative one [pace of housing starts, the cancellation of
HS2’s northern leg being two recent examples].

If we are to win the war for talent, we need to see now as our
time to shine, a chance not only to deliver on the work, but
to secure our position in the minds of the nation as a crucial
sector, something that people can be proud of and want a
greater stake in.

Deconstruction 2024



IN SUMMARY -

TIME FOR A GHANGE?

So, what happens now?
That’s entirely up to you.

You can mentally file this away and get back on with
business as usual, or you can join us in trying something
different. We'll be reaching out soon looking for partners
to help us take a positive image of the sector to the
public, using the ethos and tactics outlined in this report.

ARE YOU READY TO JOIN US?

thisisdeconstruction.com
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